Proposed Goals for School Year 2022-2023 For Cathy
Moser, Superintendent

Goal 1: Assess the implementation and effectiveness of curriculum and
instructional programs implemented.

Rating: Goal Met

Goal 2: Work with building administrators and key personnel in advancing
social-emotional and physical well-being of students and staff.

Rating: Goal Met

Goal 3: Encourage, support, and foster all staff initiatives to build strong
relationships with our community at large in order to promote students’ greater
understanding, cultural awareness, and active citizenship.

Rating: Goal Met
Goal 4: Engage the Board and Administrative Team in review/revision of our
Comprehensive Building and Facilities Plans in order to maintain nd improve

facilities to enhance learning while being good stewards of our financial
resources.

Rating: Goal Met

Overall Goal Rating: Distinguished
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Cory Heath, Board Vice President




2022-2023 Superintendent Performance Evaluation

For Cathy Moser

Objective Performance Standards:

Student Growth and Achievement: Distinguished
Organizational Leadership: Distinguished

District Operations and Financial Management: Distinguished

Communication and Community Relations: Proficient
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Professionalism: Distinguished
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Cory Heath, Board Vice President



